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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT

The following were presented e the Board and approved as underiying the budget. These key points and assemptions used In development of the budget take infe
consideration the ecanomic environment of the jurisdiclion, tocus on anticipated changes from current year, and are realistic and cansistent with the three year

Education Plan. Ata minimum, they disclose key budget assumptians, finangfal & business tisks, and specific strategies explaining haw this budget will
Lsuggurl the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Budget Highlights :

Enroliment Projection: Budget based on projected enrliment of 370 students in grade 1 to 12
Revenue Sources:

Per student funding estimatedat $ 6000 per student.

Start-up grant funding estimated at $ 4,868,428 annusly.

Mdjar Expenditures:

Staffing: Includes salaries for principal, teachers, admin, and support staff,

Facility: Rent, utilities, and maintenance for school building.

Curriculum & Instruction: Purchase of core curriculura, tech taols, and student materials.
Operations: Insurante, legal, technalogy, #nd student transportation.

Back up fund: A reserved portion of the total budget allocated for unexpected expenses.

Budget Planning Assumptions

Enrollment:

We are starting with 470 Students

We are using a careful estimate of how many students will attend reguiarly.

Staffing :

We hired staff based on a ratig like 2 teacher for every 20 students.

All key staff have already been hired befare the schoal opans ~ like principals, teachers, admin, etc.
Facility :

Lease agreement secured for schoof building at $450,000 per vear.

No majar renovations required in Year 1.

Program Delivery: *
The school will focus on core subjects like math, reading, science, stc.

Techrology will be part of teaching — using tools like Chromehooks er specific learning platforms.
3. Financial Assumptions

Funding Rates: Based on current funding formulas; assumes no mid-year funding changes

Cast Increases: Assumes 2-3% Inflation for genaral supnlies and services.

Cash Flow: Monitored monthly to ensure timely payrall and vendor payments.

Significant Business and Financial Risks:

Lower Than Expected Entollment

Risk: Fewer students enroll than planned, wiich would reduce funding.

Mitigation: Conservative enrollment prejections used; ongoing community outreach and waitlist strategy in place.
Delayed Funding from Government

Risk: Late funding could affect payroll or paying vendors.

Mitigatiom: Maintaining a cash buffer/reserve; monitoring cash flaw marthly to ensure coverage of key expenses.
Higher Than Expecled Dperating Costs

Risk: Losts like utilitles, tronsportotion, or supplies might be more than budgeted,

Mitigation: Budget includes 2-3% inflation cushion; expenses tracked closely and adjusted if needed.
Unexpected Staffing Changes

Riske t may be hard to find a replocement quickly if o teacher or staff member leaves.

Mitigation: We have a list of possible hires, tralned staff to cover multiple roles, and wilf use substitetes if needed,
Facilities-Related Issues

Risk: Unplanned building repairs or lease-related issues.

Mitigation: Lease reviewed thoroughly; no major renavations expected in Year 1. Emergency facility fund set aside.
Compliance and Reporting Errars

Risk: New school may face challenges keeping up with reparting and funding compliance.
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Sehool Jurisdiction Code: 2750
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Acfual
Budget Budget Audited
202512026 202412025 2023/2024
REVENUES
Government of Alberta $ 3,825,853 $0 $0
Federal Governiment and First Nations $ - F $0 $0
Property faxes $ - $0 $0
Fees $ 461,000 $0 50
Bales of services and products % - $0 50
Investment income $ - %0 $0
Ponations and other confributions $ - g0 $0
Cther revenue 3 628,800 $0 $0
TOTAL REVENUES $4,915,653 30 0
EXPENSES
Instruction - ECS $ 264,859 $0 $0
Instruction - Grade 1 to 12 $ 2,246,766 $0 §0
Operations & maintenance $ 1,190,553 30 30
Transportation $ 800,000 $0 30
System Administration % 204,060 50 30
External Services % 213,366 30 %0
TOTAL EXPENSES $4,918,604 30 $0
ANNUAL SURPLUS (DEFICIT) ($3,951)| $0 | $0
BUDGETED ALLOCATION OF EXPENSES {BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 20242025 202312024
IEXPENSES
Certificated salaries $ 1,621,500 80 $0
Ceriificated bensfits 3 119,991 S0 $0
Non-certificated salaries and wages 3 440,000 $0 $0
Nen-certificated benefits $ 32,560 §0 50
Services, contracts, and supplies $ 1,865,000 30 50
Capital and debt services
Amortization of capital assets
Supported $ - §0 50
Unsupported $ - §0 $0
Interest on capital debt
Supported ] - 50 $0
Unsupported - $ - §0 $0
Other interest and finance charges $ - 50 30
Losses on disposal of capital assets L3 - $0 50
Qther expenses L] 840,553 $0 $0
TOTAL EXPENSES $4,919,604 §0 $0
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Schoo! Jurisdiction Code:; 2750
BUDGETED SCHEDULE OF FEE REVENUE
far the Year Ending August 21
Appraoved Approved
Budget Budget Actual
2025/2026 2024/2025 202312024
FEES
TRANSPORTATION $251.000 §0 30
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) 30 30 §0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $150,000 30 $0
FEES TO ENHANCE BASIC INSTRUCTION '
Technology user fees $60,000 50 $0
Alternative program fees 30 30 %0
Fees for optional eourses 20 $0 $0
ECS enhanced program fees 30 30 jo
Activity fees $0 0 i 13}
Other fees to erhance education (Describe here) S50 %0 30
NON-CURRICULAR FEES
Extra-curricular fees 30 $0 $0
Non-curricular goods and services 30 $0 50
Non-surricular travel 50 50 $0
OTHER FEES {Describe here) 30 30 30
TOTAL FEES 5481,000 §0 $0
PLEASE DO NOT USE "5CHOOL GENERATED FUNDS- AS A GRTEGORY
Please digclose amounts paid by parents of students that are recorded as “Sales of services and Approved Approved
preducts” (rather than fee revenue). Note that this schedule should inchrde enly amounts Budget Budget Actual
collected from parants and so it may not agree with the Statement of Operations. 202512026 202412025 209312024
Cafeteria sales, hot funch, milk programs 50 30 $0
Special evenls 0 $0 $0
Sales or rentals of other supplies/services 50 §0 50
International and out of province student revenue $0 %0 $0
Adult education revenye $0 $0 30
Prescheal $0 0 30
Child care & before and after sehoo! care $0 §0 50
Lost item replacement fees 30 $0 50
Other {descoribe) #NIA 30 $0 $0
Other (describe) HNIA 50 $0 30
Other (describe) HNIA 50 50 30
Other (describe) HNIA 80 30
Other (describe} #NIA 80 $0
TOTAL §0 #NIA 0
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Schoal Jurlsdicton Sode: 2750
e

DETAILS OF RESERVES AND
MAXIMUM CPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This template is designed 'o provide i ion sbout your schood Jurisdlcllon's reserves and o assisl you i deferrminiig i you need to submil a ster requesting 2n exemption 1o excesd he
limit of O i to the Minlster. It has been split in to twa parts, Part 1: exemptlions (Row 21 - §1) and Part 2 translers belween cperaling and capitel reserves {Row §2 - 87).

Complete Part 4 if over 6% in ceil B24. Check for flag In ceti E27.

Part 1: As per the 2024125 Funding Manual, a formal seques? for an exemption 1o exceet the 2024125 maximum operating reserve must bs appraved by fie boatd and submitted to thie Minisler.

IE & teserve request to exceed the [imikis required, plesse submil your farrnal letter by November 30, 2025, This tab should be attached as a supplement 1o yout formal request. Schan! jurisdiclions
whe are projscling thelr 2024125 operating reserves 10 be et theit 2024/25 meaxmmum fimit, which is hased on 8% of schapl jurisdiction's 2023/34 tefal expenses, and intend to submit a farmal
2024725 exemption fequest nust complete Section A (If & 2023/24 exenplion request was made and Minlsterial approved) and Section B, expigining the raflonsle for sn exernption and
demansireiing when operaling reserves will be drawn down below 8% ower the subsequent school years,

Ci Pan 2 if grajesting operating and capital mserves,
Pait 2: f your school jurisdiction is projecting 10 iranster between operating and capltal reserves for the 2024/25 antor 2028/26 schon! ysar, please complete the section under Raw 52.
The transter amounts reported should agree wilh the *AQS" isb. Please note that a latter requesting Ministesial approval is required to transter from Capital to Operating Reserves.

PART 1; EXEMPTIONS
Amount
Relimaled Accumulated SurplusA{Oefici) irom Operations as &t Aug. 31, 2025 1 -
Less; Schen] Generated Funds in Cpesating Reserves (fom 202324 AFS) ENA
Estimated 2024/25 Qperating Reserves #NIA H—T
Maximum 2024125 Qperating Resatye Limit £.00% ) -
Estimated z024/25 Operating Reserves Over Maximum Limit A #NIA
SECTION A: 2023(24 EXEMPTICN REQUEST
Cell E28 reporls your school jurisdiction's 2023/24 Ministerial approval exemplion antownt over your 202324 masimum fimit. Not Applicable
Gial} E30 shows the schodl y8ar ysu planned to retum below the Fmit, 25 per your 202324 jon &pg Not Applicable
IF you've been app tor @ 2023724 ion and will be requesting an exerrption for 2024/25, please provide the following details below, Fave you followed the drawdown plan from your

2023724 exemption request? If yes, please culine what has been achlaved. Please indicate the § figuie amousnls and iniliatives.
If not, pieasa explalh any deviations from $te origina! pian and the reasons for 1he changes.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

Plenase provide detailed rationale and planned usage for operating reserves In excess of the 2624/25 AR

Pleass note that fiis does not constitute as a reguest for app 1. An Tequest leter submitted o the Minister Is still cequired for an exemplion for he 2024/25 schosf year,

Pipvide a detalled drawdown plan o illustrate how and when ihe reseve balance will bs below 6.0%.

202526 bl 2027128 . Additionat Comments

opening eperating resenve balanze /A HNIR, A
fitemized iption for i (decrease) to raserves)
[ttemized i for k s ) to reserves)
[Wternized description for increaseXdecrease) to reserves|
[Itemized description for Increasef{decreasea) to reseivas]
[Hemized for (decrease) to ]
[temized  for | Hdecreass) to )

H#NUA, ANIA #NIA

H#NIA BNA #N/A

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES

Please report the projected amounis and delatied rati for operating and capital reserves foF the 2024/25 and 2026726 schodl year, The net fransfar
hetween aperating and capifal reserves shoutd agtee ihe amounls reported inthe 'AOS' tab. (Mote: Ministeriat app is req 1t transfer from Capital io Operafing Reserves):
2024-28 Detailed Rafionale

Projected Transfer fram Oparating to Caplial Reserves (Fiease enter 8 negafive amount) $ -

FProfected Transfer fram Capltal fo Operating Reserves (Floasa enter a posiive amound) $ -

Net Transfer Qperating and Gapital Reserves § -

2025-26 Detailed Ratianale

Projected Transfer from Operating to Capital Reserves (Flease enfer a negative smount) $ -

Projecied Transfes from Capital 1o Operating Reservas (Pisase enler a postive amounf) § -

et Transfer Setween Operating and Capital Reserves § .
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2750

PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLEB STUDENTS

Budgeted Actual
202512026 202472025 202312024
{Note 2)
'Gradas 1012
Eligible Funded Sfudenis:
Grages 109 300 348 - Head count
Grades 10 fa 12 100 62 - tlead count
Grade 1 10 12 students elfigible for base instruction
Total 400 411 - Tundirg from Alberla Education.
If ¥/~ 3% variance change from 2024/25 budget,
Percentage Change -2.7% 0.0% please provide explanation here.
Other Sludenis:
Tetat - - - Nete 3
Tatal Net Enrolled Students 400 411 .
Home Ed Students - _ . Nate 4
Total Enrolled Students, Grades 1-12 400 414 .
Percentage Change -2.7% D.0%
Of the Eligible Funded Students:
FTE of students with severe disabiiities a5 reparted by
Students with Severe Disabilties - - - theboard via PASL
FTE of students identified with mitdimoderate disabilities
Studenis with MildRoderate Disabilifies - - - asreporied by the hoard via PASE
EARLY CHILDHOOD SERVIGES (EGS)
ECS chlldran aligible for ECS base Instruction funding
Eligibte Funded Children 70 40 - tomAlberta Education,
ECS childrer not eligible Tor ECS base instruction
Qther Children - - - funding from Alberia Education.
Total Enrolled Children - ECS 70 40 -
Pragram Heurs 530 530 - Minimum program hours is 475 Heurs
FTE Ratic 0.858 8553 Actuel hours divided by 950
FTE's Enrolled, ECS 39 22 -
¥ +/- 3% variance change from 2024/25 budget, please
Percentage Change 75.0% 0.0% provide explanation here.
Home Ed Sludents - - - Noted
Total Enrclled Students, ECS 70 40 -
Percentage Change 75.0% 0.0%

Of the Eligitle Funded Children;

Students with Severe Disablities (PUE)

FTE of students with sevare disgbilities as reporied by
#he board via PAS,

Students with Mild/Moderate Disabilities

FTE of students ifenfified with mildimoderale disabilfies

. as reported by the bpard via PASL

NOTES:

apply to charler schools.

1}  Enrolment is to be completed WHEREVER APPLICABLE and are *as at September 30ih' for each year,
2} Budgeted enrolment is to be based on best informalicn available at fme of the 2025/2026 budget report preparation.

3} Other Grade 1 to 12 shudents that are not eligible for base instruction funding frowm Alberta Edusation include First Nations students living on reserves for which tuflion
fae payments are made from Band or AANDC (Code 330}, students younger than 5 %2 or alder shan 20, and out-of-provirce and foreign students.

4) Because they are funded separately, Home Education students are retincluded with total net ennolled students. Home Education Kindergastens, under ECS, do not

Classification; Protected A
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Aclual Actual
2023/2036 202412025 2023/2024
CERTIFICATED STAFF Totat Union Staff Total Union Statf Tolal Union Staff Notes

Seheal Based s - 220 - - - _ Teacher cerfification required for performing funtions atthe school evel.
Teacher cerlification recuired for performing functions at the

Mog-SchooiBesed 10 - - - . syslem/cential affice level.
FTE for personnel passessing a valid Atbera tesching cerificate or

Tols Gertfiewed SWAFTE 280 : : - - - _equivalency.

Percentage Change 0.0% 0.0% 0.0% if ++- 3% variance change fiom 2024125 budget, please provide sxplanation hars,

If an eversge stendard cost is used, please

Mscloserate: R : - :

Student F.T.E. per cerlificated Staft 16.79 #DIvo! #Oviol

Certificated Staffing Change dug to;

Enmiment Change

Qther Factors s . 28,0 Please explain
 TotelChange =~~~ 200 - Year-over-year change in Certiccated FYE
Breakdown, where {otal change is Negative:
Leonfigyous conlracts tenninated e e o T BT BS e et e e o
Non-permarent contracts notbeing renewed. - LT L FIEs e .
Qther rebirement, aitdion, efc:) - -
Breakdown reg)
Total Negallve Change in Cerlificated FTES - - FTE is 'negative’ only.

Certificated Number of Teachers

Fegnanent- Fulltme . . 3.0 b S S
Pemmanent e e ! - ol - b -
Probalionary - Fuiltime T - - e e z
Peobationary-Patttime " ud . : -
Tempormry - Fulltime e - - - : : .
Temporary -Rattme T .. - = - [ S -
ON-CERTIFICATE FE
Personnel support students as part of a muitidiscipiinary team will
leachers ang other ather suppert personnel to provide meaningu!
Jestuctionel - Education Assistants 1.0 - - - - i R S
Personnel providing instruetion suppott for schools oader instruction’
instrctional - Ofher non-certificated nstrction - - - - b - ploglemareasotherthanBas ..
Operations & Maintemence : 1.0 - - ersonnel providing suppart to tzin school facilitios
Transporiation - Bus Ddvers Employed - - T e e st . ...l Busdiver employed btnat cantracted
Other personnel providing direct support to the transpertion of studenis to
Transpartation - Other Staff e ———— T T o - - -__ and from schioul other #an bus drivers employed R
T e e e et e e - - - - - i in Syslem Admin. and Bxtemal serviceareas,
FTE ior personrel not possessing a valld Alkerta teaching certfficate or
... 1021 Non-Gertifioated Statf FIE 128 - - - . . equivalency.
Percentage Change 0.9% 1.0% 0.0%

Explariatfan of Changes to Non-Cerlificated Staff:

Additional Information

Ate non-certificated staff subject te a coflective
agreement?

11

Please provide lemms of conlreet for 2024/25 and fujure years for non-cerificated siai subject to a colieclive agreement along with the number of qualifying staff £T&'s.

Classifization: Piotectad A
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School Jurisdiction Code: 2750

System Admin Expense Limit %

Alberta Advance Academy | #N/A
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